
 

 

Equality Talks Podcast - Transcript 

Bonus Episode: The Superannuation Gender Gap with Sangeeta Venkatesan 

Equality Talks. Brought to you by Work 180. Where we discuss how to finally put an end to workplace 
discrimination. Let's talk about what it really takes to succeed, what people are doing to drive equality 
and what can still be done. 

 

Sangeeta Venkatesan is the chairman of FairVine Super, an independent superannuation fund, and the 
CEO and co-founder of Applegrove Capital, a capital and advisory firm focused on sustainable 
investment. As the only female who has been CEO of a stockbroking firm in Australia thus far, she is no 
stranger to breaking through the glass ceiling. She also serves as a board member of Women in Banking 
and Finance, the treasurer of the Australia India Business Council for New South Wales. And as an 
advisory board member of the JC Happiness Charity Foundation in partnership with the Fred Hollows 
Foundation. Sangeeta has an impressive career history spanning 25 years, Europe, Asia, and Australia, 
and prominent global firms, such as Goldman Sachs, Morgan Stanley, Lehman brothers, KPMG, and the 
Commonwealth Bank of Australia. Sangeeta won the Innovator of the Year award at money 
management and Super Review's Women in Financial Services award 2019. And she is showing no signs 
of slowing down. I'm so happy to be talking to you today, Sangeeta. Thank you for joining me. 

Sangeeta Venkatesan: 

Thank you so much, Sam. It's a pleasure. 

Samantha Sutherland: 

So your CV is incredibly impressive. And I was wondering if you could start by just talking through some 
of the 25 years of your career history and what's led you to FairVine Super and founding Applegrove 
Capital. 

Sangeeta Venkatesan: 

Sure. Thank you. Well, 25 years feels like a long time, isn't it? I'll just give you a quick background. I 
originally grew up in India and my first job was KPMG and that happened purely by accident. I decided to 
do chartered accountancy just because my friends were doing the same thing. Nothing was planned or 
structured. And there I was interviewing with all of the professional services firms, PWC, (Arthur 
Andersen in those days), KPMG. Got through all of them and decided to choose KPMG just because they 
were quite new in Mumbai. And for me that meant better access to senior management, better access 
to a variety of functions and work and not just being boxed into one particular part of KPMG. Which 
served me quite well because the four years I spent there, I did do a variety of different things and 
looked at different sectors. 

Sangeeta Venkatesan: 



So after I did my CA, I decided to quit KPMG and start thinking about what I wanted to do for my next 
move. I interviewed everywhere, including advertising, jewellery designing, events management, 
consulting, and banking. At that point in time, I wasn't quite clear where my interest lied and I got a job 
at Goldman Sachs in Hong Kong and it just happened to be the natural move for me. So I moved to Hong 
Kong, spent a year with them in investment banking and then moved again to Singapore with them. 
Spent overall about four years. And then I took a little break. Well, before I quit Goldman, I took a little 
break, went to France, spent some time at a business school called INSEAD, writing some case studies. 
And that's what prompted me to come back to Goldman and quit my job there again. I moved to London 
soon after and went to work for Morgan Stanley in the credit derivatives or in the global markets 
division. 

Sangeeta Venkatesan: 

I just wanted to expand on that. When I moved to London, it wasn't an easy move. I thought having 
worked in Singapore and Hong Kong and Goldman would just make life a lot easier and I'll be lined up 
with number of jobs. It wasn't the case. I didn't have prior experience in London, so I did have to spend 
some time looking for opportunities and what I really wanted to do. And I caught a welcome break at 
Morgan Stanley. Spent a year there in their markets division and then subsequently moved to Lehman 
Brothers. At Lehman, I was again in the credit derivatives team. Ironically, my timing wasn't very well-
planned and Lehman went bankrupt within about over a year of me being there, a year and a half of me 
being there. I was eight months pregnant. I packed up my bags, moved back to my hometown, gave 
birth to my daughter. 

Sangeeta Venkatesan: 

And how amazing was it, that I got a call back from my team at Lehman, who then joined Nomura. And I 
went back to work right away with a three month old daughter at Nomura and build a business from 
nothing at all to almost a billion dollars business by the end of nine months. That was perhaps the most 
exhilarating ride for me in terms of my career and professional development. And once again, packed 
my bags, moved to Sydney for family reasons. Came here, didn't know a soul, try to expand my network 
through my connections back in London, and landed a job at CBA in their foreign exchange division. 
Spent close to six years at CBA and this is when I started thinking of what I really wanted to do in my life. 
And I always had the dream of doing something of my own, and I wasn't quite sure what skills I had to 
start something of my own. 

Sangeeta Venkatesan: 

At that point in time, I got the opportunity to run a stockbroking, a mid-tier stockbroking investment 
banking company, privately owned. And I thought that would be a perfect stepping stone for me to say 
if that's the kind of career I wanted, which will then lead to founding my own company or doing my own 
ventures. So I moved from CBA to that company, spent about 18 months, helped the company grow in 
revenues and looking at this overall strategy, build a team. And that gave me enormous confidence to 
quit and get on my own and started my two ventures. One being FairVine Super, the other one is the 
investment advisory firm. And here I am in front of you. 

Samantha Sutherland: 

What an amazing story. One of the things that really jumped out at me is one, you packed your bags up 
and made quite a big move a number of times. There's a number of times when you said you had to 
think about what it was you actually wanted to do and what you wanted to be doing with your life. And I 



wondered, with those multiple periods of self-reflection and trying to figure out what you wanted to do, 
what were the questions you would ask yourself when you were in that position? If you were talking to 
somebody who was in a similar position as you back then trying to decide what they wanted to do and 
maybe working in a big bank or financial institution, what are the kinds of things you'd suggest to figure 
out what you want to be doing and how to decide what the next steps should be? 

Sangeeta Venkatesan: 

Wow. There's so many ways I can think about it. I got to take a step back and think about why I did what 
I did every time. And one of the main reason, the key core reason was that I wanted to do more. And 
every time I spend my time at one particular organization doing a particular function, I loved it. And I 
relish doing what I did, learning and building networks, building connections. But I always wanted to do 
more and it was my desire to learn and to grow and to do more that made me sit back and think what I 
wanted to do. 

Sangeeta Venkatesan: 

I think it's also the fact that I thought there was something out there that was more challenging, that I 
enjoy doing a lot more. And which is the only reason I took these steps. In terms of what to consider, it's 
really each to their own. It's a very individual choice. For me, it was learning and growing. It was 
accepting and looking for new challenges and accomplishing and being able to meet those targets and 
challenges. And it was also to do with a level of risk-taking and balancing risk-taking with what you truly 
enjoy and what you're passionate about. I don't know if that answers your question. 

Samantha Sutherland: 

Yeah, definitely. Because one of the things, you mentioned that when you left KPMG that you were 
looking at event management, jewellery making as well as consulting in banking. And so you actually 
looked at a really, surprisingly to me, broad range of potential careers from there. But then actually a lot 
of the steps you took seem to be actually remaining within financial services. Did you ever take a big 
career swerve along that path? 

Sangeeta Venkatesan: 

Wow. So, when I quit KPMG, I wasn't keen to get into financial services. I was keen to get away from 
financial services. I even got a job offer in an advertising company and I was so close to taking up that 
job. Somehow, when Goldman job came along, it was too hard to say no. I think it was partly to do with 
what I understood and knew well, culturally, technically, based on my experience and my education. 
And the other part was really to do with learning a little bit more than what I had already done before. 
In terms of, have I done something completely bold? Well, even though I have been in the financial 
services sector, I have done a variety of roles and I haven't met a lot of people who have moved 
functions or asset classes in its entirety. 

Sangeeta Venkatesan: 

Example, I moved from investment banking to global markets. Within global markets, I moved from 
Fixed Income to Foreign Exchange. Then I moved back into banking when I went to the stockbroking 
firm, never had done equities ever before. And going in to run a stockbroking firm, in Australia, and not 
having worked in the equities segment within Australia is a big change in itself. And now what I'm doing 
is superannuation. Which is, again, fundamentally different from everything else I've done before. So it's 



hard to pinpoint one or the other. But even within financial services, it's been dramatically different, one 
drill from the other. 

Samantha Sutherland: 

Yeah. And I certainly didn't mean to imply that you haven't taken bold moves, because I definitely think 
you have. And also even just moving around the world so many times as well. And it was funny, actually, 
you mentioned that you found it hard to get that role with Morgan Stanley in London because they want 
you to have prior experience. And I used to live in London, I found the same thing. And I think in London, 
they want you to have had London experience. Even though once you start working, it's the same as 
working anywhere else. I don't know why they think that you need London experience. And then in 
Australia, they want you to have done the exact same job before. These are the limitations, I think. 

Sangeeta Venkatesan: 

That is so true. That is so true. And I was quite surprised when I moved to Australia the same thing 
happened as well. And having London experience or having prior banking experience wasn't necessarily 
enough to get a job here. So, and this when I realized the power of networking. It's so useful when you 
move countries. It's so relevant in terms of how you leverage the networking you have, the networks 
you have built. 

Samantha Sutherland: 

Can you talk a little bit more about that? Because actually when you're moving countries and continents 
and companies, you're offered, you can feel a bit like you're starting from nothing in terms of networks. 
So how did you go about building and leveraging networks in lots of different places and ways and 
companies and industries? 

Sangeeta Venkatesan: 

Sure. Again, I'm going to take a step back. When I started off my career, when I was very young in my 
early twenties. To be honest, I didn't network and I didn't do what you normally meant to do. I didn't 
network, I didn't place enough emphasis on building connections. For me, London, the Lehman 
bankruptcy was a wake-up call. And that's the first time I realized the value of networking or the big 
black hole of not networking. And that started my entire focus on not just networking, but networking 
genuinely, authentically and building relationships and partnerships and growing from there. 

Sangeeta Venkatesan: 

So for me, the Sydney move, although quite dramatic in terms of quitting everything, packing bags and 
moving here and not knowing anyone here in the sector, wasn't that big of an issue because I leveraged 
my London networks to then get introduced to people in Sydney and managed to speak to pretty much 
every bank in Sydney before I secured my job at CBA. So, and that's when I realized how incredible my 
networks have been to assist me in helping me settle down in a brand new country, relatively easily. So I 
moved to Sydney in September 2010 and November 2010, I had a job that I basically signed off right 
away. 

Samantha Sutherland: 

Yeah. Okay. And what tips would you give to somebody who's starting out with networking? First of all, I 
think often people think of networking as this really scary thing where you have to do the work version 
of being an Instagram influencer or something, right? They don't feel like they can put themselves 



forward. And actually, it's just about having authentic conversations with people. And I'm wondering if 
you were to give somebody one tip about how to improve the strength of their network or grow their 
network, what should they go ahead and do, if they could do it today? 

Sangeeta Venkatesan: 

Wow. First and foremost, don't say no to events and gatherings where you have the opportunity to 
meet new people, even though you don't know anybody there from before. I have walked into events, 
where I haven't, I didn't know anyone and I started from ground zero. And you mentioned authentic 
networking, I can't emphasize that enough. You got to be authentic and you got to connect with people 
naturally and build from there. And often there's a fear of networking, especially if you're young and a 
lot to do with women as well in terms of, am I encroaching on their space? Am I asking for too much? It 
doesn't really have to be about asking and getting something, it could also be about offering. So it's 
really about having a conversation and building from there to see how things go. So every time I go to an 
event, what I've observed is, instead of trying to meet 20 people, I'll be happy if I met one person that I 
would want to meet again. And that's where things go from. 

Samantha Sutherland: 

Yeah. I really love that actually, because I'm quite good at going to events where I don't know anybody 
and I can easily meet 20 people in a room just because of I'm pretty confident and outgoing. But actually 
having one of those 20, someone that I follow up with later, is not something that I am necessarily as 
good at focusing on. So I actually like that, start with one person who you're actually going to speak to 
again, and that's better than just 20 more people who you've forgotten their name by the next day. 

Sangeeta Venkatesan: 

Absolutely. Absolutely. 

Samantha Sutherland: 

And so I want to go back as well to, we talked about the fact that you've made a lot of bold moves 
through your career and you made the very brave move of leaving your corporate career to found 
FairVine and Applegrove. And I was wondering if you could talk about that decision-making process and 
what that experience has been like. 

Sangeeta Venkatesan: 

I think it sounded like I mentioned, I always wanted to do something of my own, on my own, or I always 
wanted to create and build something from ground zero. I just didn't know what exactly that was going 
to be. And I think the close to 25 years of my career gave me the experience, the confidence to think a 
bit more boldly, almost strongly towards achieving that milestone or dream. If I were to highlight a 
bunch of things, a few, few points. One, financial security was important to me. And I thought I was at a 
stage in my career where I felt reasonably secure to branch out and take the risk. Second thing, having 
business partners who were on the same journey and with whom I knew I connected and with whom I 
could work really well was case, both for Applegrove and for FairVine. 

Sangeeta Venkatesan: 

So, these are the two key points that really enabled me to take the bold step. Now the third thing was, 
what was that going to look like and what exactly are we trying to do? We had to have a clear value 
proposition. And without a value proposition, setting up a new company means nothing. So, if I were to 



highlight these three points, one was very personal about me and when I was ready. Two was ensuring 
that you partner with the right people when you start a new company and third is having a value 
proposition. What was it like? The first eight months were pretty manic, pretty freaky. Not the easiest 
eight months because I constantly second-guessed myself, I constantly questioned, am I doing the right 
thing? Am I being silly? Because I quit my corporate career at the height of my corporate career to start 
from ground zero. You suddenly go from having it all to having nothing, office space, support staff, 
company... 

Samantha Sutherland: 

And someone to fix the printer. 

Sangeeta Venkatesan: 

And company corporate card, company this, company that. Everything. You start from having it all to 
having nothing at all. So I constantly second-guessed myself every day for the first, almost close to a 
year, eight months to a year. And then it all changed and I have never been happier. 

Samantha Sutherland: 

Oh, amazing. And when you talk about FairVine Super now, what's your answer to the question, why 
FairVine? Why FairVine Super? 

Sangeeta Venkatesan: 

Again, taking a step back, the fundamental objective of a good retirement policy is to enable the people 
of the country to retire with adequate savings, to lead a reasonable lifestyle post-retirement. However, 
it's a well-known fact that in Australia, with gender super gap, gender pay gap, it's well documented 
with women retiring with almost half the super than men. And all the single women over the age of 55 
becoming the fastest growing homeless in the country. And with that in mind, we started looking at how 
do we bridge this gap? Everyone talks about the super gender gap. Everyone talks about how more 
needs to be done to fix this gap. However, when you look at what has been done so far, I think there's 
still a lot more to be done. And that's where we saw the gap and we started looking at ways and means 
to bridge the gap. 

Sangeeta Venkatesan: 

Of course, the regulations, the government policies, they will stay in one side and things are being done 
to make that more, I mean, to close the gap better. But from our side, we said, we want to disrupt the 
superannuation industry and build tools that can help women save more money while they go about 
their life, day-to-day life. We felt the system wasn't working and because women have different needs. 
Example, in addition to being the largest contributors of the gig economy, women have got a non-linear 
career trajectories due to family commitments. Which means they have less savings and they tend to 
live longer, which means they need more money for retirement. And the traditional superannuation 
system doesn't take these factors into account. It's a one size fits all model. And it therefore significantly 
disadvantages women. And with that in mind, we went and built a set of tools. 

Sangeeta Venkatesan: 

And the whole idea was that these tools will enable our members to save more money as they go about 
their life. I'll just mention a couple of tools. One of the tools is called FairRewards. It's technically a 
shopping portal that allows members to receive up to 20% of what they spend through our 520 



merchants into their super. So example, one of our FairRewards partner is the iconic and the other one 
is Lorna Jane. If you go and shop, let's say, if you buy something worth a hundred dollars, up to 20% off 
that hundred dollars would be added to your super as additional savings by these merchants. 

Sangeeta Venkatesan: 

And this is a fantastic initiative for our members to earn more money into super. We also actively 
promote FairShare, which is a tool that empowers couples to split their super, to ensure the unpaid 
spouse has retained their financial independence. And we recently launched FairGig, which is a tool to 
really support gig economy workers who are often women and the younger generation with a view to 
enable them to start saving as they go along their career journey. We have other saving tools that really 
contribute from a micro saving perspective like roundups and top-ups. Once again, you go about your 
day-to-day life and you start adding more to your super. So you retire with a lot more money. 

Samantha Sutherland: 

That's so fascinating. Because when you first started talking, I wrote down, well what are you doing to 
disrupt the super industry? And then you actually answered that question very well with some of these 
tools that you've introduced. When I first heard that statistic, that women over the age of 55 are the 
highest group of homeless people in Australia, I was shocked. And then also I'm 40 now, so as you get 
older, you start to pay more attention to things like, what is my super balance? And how has that been 
affected by the fact that I've taken time out of the workforce to have kids and also chosen then 
sometimes different careers to give you flexibility with kids after. And all of that stuff then affects things 
like retirement funds. 

Sangeeta Venkatesan: 

Absolutely. And the thing is, we don't even realize that. Because super is not at the forefront of our 
mind, it's open something and you forget about it. And a lot of times when you take career breaks, have 
children, and let's say you choose not to go back to work, you don't even realize what you're losing. And 
I just wanted to add as well. So one of the other things for us was, we wanted to help our members with 
their life journey for life events. So, when members take time off to have a family or to care for a 
dependent, like parental leave, we don't charge a members' fees for about 12 months, up to 12 months. 
So these also go in to support our members, which we feel is extremely important when people are 
going through such life changing events in their life. And also to add, all our investments are a 100% 
ethical. 

Samantha Sutherland: 

Right. Interesting. The stopping fees is really interesting point because on the other side, we're having 
more and more companies that are continuing to pay superannuation during parental leave. So that 
there is continuous payment and less of a gap in the super because of that. 

Sangeeta Venkatesan: 

Yeah. And that's such an important thing as well, isn't it? Because otherwise, again, the most important 
thing is, super is not at the forefront of our mind. And when you lose super or when you don't know 
what's going on with your super, you often are blindsided. And then when you're in your forties, you 
suddenly wake up and realize how badly you've been impacted. 

Samantha Sutherland: 



Yeah, yeah, yeah. So when we're on the topic of the gender super gap and just gender in general and 
diversity and inclusion, I wanted to ask you what you think needs to change with regards to diversity and 
inclusion in the workplace. So one of the things you've mentioned to me previously is taking it beyond 
the lip service. And what would you like to see happening? What does that mean to you? 

Sangeeta Venkatesan: 

Well, yeah. There has been lot of talk. The question is, how much is really being done? And I must praise 
what has been done so far in the financial service sector or even more broadly, Australia. There was a lot 
of talk, at the same time, I am seeing the industry has taken actions. So while I'm a person who is against 
quotas, I feel quotas have been essential to break these barriers and really enable more focus on 
diversity and inclusion. I, personally, while I feel that definitely, there was no conscious bias. 
Subconscious bias is a common factor. You normally tend to hire people who are more like you, you 
tend to promote people who are more like you. And given banking and finance has been predominantly 
a male dominated industry, subconscious bias have been common. 

Sangeeta Venkatesan: 

Okay, let me step away from banking and finance. More broadly, I am seeing the country working 
towards changing things and things are being done. The same time, I feel there's a lot more that can be 
done. The only point I would like to add here is starting early. There's a lot of focus on corporate 
Australia, how companies are changing the way and how companies are becoming more inclusive. 
There's more focus on diversity, more focus on equality. Fantastic to see. However, I do believe that we 
need to start at the grassroots. And that is when you're a child. I think we need more diversity and 
inclusion from schools. They should be more focused on girls being taught about financial savviness. It's 
about building awareness. It's about telling them they are the same. It's about risk-taking. All of these 
things. 

Samantha Sutherland: 

Mm-hmm (affirmative). Yeah, I think that you're right that it needs to start earlier. We can't wait till 
people are in their careers and hitting the glass ceiling before we start to say, hang on a second, 
something needs to change here. 

Sangeeta Venkatesan: 

Exactly. It's also, I think as a child when you're growing up, let's say I'm taking my example. Culturally, 
where I come from, women are not meant to ask for too much or to argue or to push back on views for 
men. So what I'm trying to say is that you start thinking subconsciously what you're allowed to and not 
allowed to do and that can impact the way you act and you ask for what you truly deserve. So hence my 
emphasis that, when we talking about diversity and inclusion, we got to start early on and not wait till 
you get into a workplace and then speak about equality and inclusion. 

Samantha Sutherland: 

Totally. And on that point of asking for what you deserve, I have an example of when I used to be the 
head of risk and data at Origin Energy and I had a team of 25 there. And one of the young guys came in 
for his performance review and he was pretty mediocre. And he rated himself at 90%. So really 
exceeding expectations. And I was like, "This is not how I see your work." And we had a pretty difficult 
conversation about his performance and I pulled him back to as far as I felt like I could in that 
conversation. 



Samantha Sutherland: 

And then a young woman came into the meeting for her performance review and she was the best in 
the team by a significant margin. And she self-rated herself at 60%, which is just bang on meeting 
expectations. And I remember saying, "Who do you think is better in the team than you? You do really 
good consistent work, really high quality, all the time, really delivers." And she was just like, "I don't 
know. I just thought I was doing my job." And that to me was one of the first really stark examples of 
what people self-advocating and how women are conditioned to not do that in the same way as men. 

Sangeeta Venkatesan: 

That is so true. We don't ask, we don't speak too highly about ourselves. And like you said about the 
women in this topic, where she said she was just doing her job, that's how I have felt personally myself 
as well. And you often don't think you need to ask, you often think that people will see how well you're 
doing, and give you what you deserve anyways. And that doesn't happen. 

Samantha Sutherland: 

Yeah. People think the good work will speak for itself. And you're right, it doesn't happen. 

Sangeeta Venkatesan: 

And that's what I keep telling my daughter now. Every time there is a conflict or there's a question I tell 
her, "Don't ask, don't get. So you've got to get out and ask." 

Samantha Sutherland: 

Yes. Yeah. I do think it's important to note though, that there are a whole lot of culturally influences that 
cause this. I'm certainly not saying this is an individual failing or limitation of the young woman that I'm 
talking about or any woman who goes through that same scenario, it's that, like you said, you're 
conditioned to not ask for too much. And so, breaking those cultural conditionings and making yourself 
ask for stuff, when it feels wildly uncomfortable, it's a big growth thing for women to do that as well. 
Not as a personal thing, but because we're part of a bigger system that does encourage women to not 
speak up in the same way. 

Sangeeta Venkatesan: 

Exactly. It also, it's funny how you're told to be humble and humility does not necessarily equal to 
getting exactly what you deserve. Yeah. It's funny. It's the impostor syndrome, right? So like you said, 
sometimes I have seen myself not asking or for jobs or applying for roles that just because I didn't meet 
10 out of 10. And I remember being told by the male influences in my life to go after it. And things have 
worked out. 

Samantha Sutherland: 

Yeah. That's actually an example that comes up all the time with people that I talk to, where women 
who are further along in their careers saying, "Apply even if you only have half of them. Apply, apply, 
apply." Don't think you need to have everything. 

Sangeeta Venkatesan: 

So true. So true. 



Samantha Sutherland: 

Mm-hmm (affirmative). And so I wanted to ask you some questions that are a little bit more personal 
about, still along the same thread that we've been talking about here. So, one of the things you 
mentioned was part of the super gap comes because of non-linear career trajectories that women have 
often because they take time out of work to have children. And you mentioned that you were back at 
work in an investment bank with a three month old baby. And you have had, what from the outside 
certainly looks like what I would call a big career. And so I'm wondering how you personally have 
balanced being at work. I mean, three months is so tiny. They're not sleeping. So you're exhausted when 
you're trying to do stuff in the day and actually having it's kind of a cerebral job at that point. How have 
you managed that juggle? 

Sangeeta Venkatesan: 

Well. Firstly. Exactly like you said, I slept less. I slept a lot less than I would normally sleep. But having 
said that, I do credit myself in being able to compartmentalize my life quite well. So I compartmentalize 
my personal life and professional life in such that, when I'm working, I'm a hundred percent focused on 
work. And when I'm at home, I am a hundred percent at home. I'm present. I obviously took whatever 
help I could get. I outsourced all non-core activities. And example, I would spend with my daughter, but I 
wouldn't worry about cooking and cleaning. I would outsource that. So it's really about balancing what I 
thought personally was more important to me and outsourcing what I could outsource at that point in 
time in my life. 

Sangeeta Venkatesan: 

And being able to compartmentalize and not worry about home when I'm at work and not worry about 
work when I'm at home. And standing up for what I truly believed in. Example, it was very clear when I 
went back to Nomura that there will be days when I'll have to leave early, there will be days when I'll 
come late. And if I had to travel overseas, I needed at least 24 hours notice so I could work around the 
logistics. And I wouldn't worry if I wasn't able to do a particular meeting, even though that was 
important. It was really being able to balance without freaking out or worrying about everything that 
wasn't in my control. 

Samantha Sutherland: 

Mm-hmm (affirmative). Yeah. I love that. I also actually want to explore more of this outsourcing of non-
core activities because I think this is something that isn't spoken about enough. Which is, we're brought 
up that you can do it all. You can do everything. You can have a big career and have a big family. But 
actually, at some point you can't do it all. And I think it's important to acknowledge that outsourcing is a 
really helpful and valid thing to do when you're also trying to spend time with your family and have a 
career. And I don't know if you've read Becoming by Michelle Obama, but in that, she talked about when 
Barack Obama was at, in his big job and not coming home very often, before he was president, but he 
was still in politics. And she had two young kids and she had a big job and she was getting lots of 
takeaway because she just didn't have time to cook. 

Samantha Sutherland: 

And so she decided to outsource to get a chef to do healthy meals for the family. And Barack Obama 
objected because he didn't want it to look like they were a highfalutin family who were above their 
people that in his constituency, he was trying to represent. And I was like, I mean, how typical that the 



man who's not doing it is the one who says, "No, no, don't outsource that. You should do that." But 
actually I think you can't do it all. And you have to find the things that you're going to let go of. 

Sangeeta Venkatesan: 

Absolutely. And you have to have your own sanity. For example, I didn't want to look as if I've aged a 
100 years in 10 days. You got to keep time for yourself. And my simple logic is, if you're not a happy 
mom, you can't have a happy family. And women's happiness is extremely important for the mental and 
emotional well-being of the family. And the way I think is kids, happy kids, means happy moms. If the 
mom is not happy, kids can't be happy. 

Samantha Sutherland: 

Yeah, I totally agree. And I also think one of the things that sometimes hold people back from 
outsourcing is the financial impact, quite understandably. But I also, I think, for me personally, maybe 
that time when you have really young children and you need more help to be able to try and have your 
career and see the kids and stuff. Maybe that's just a time when you don't think about, purely just 
financially getting ahead, but investing in your career, investing in your family, spending the money on 
the outsourcing. That means you're maybe just treading the water for a few years. Because then the 
kids grow up and it does get easier and you can sleep more and you don't need to outsource necessarily 
quite as much. 

Sangeeta Venkatesan: 

Agree. It is tricky as well. Like you said, the financial part of it in terms of how much you're willing to 
spend to get things done while you're still in your early stages of career. I think it's a fine balance and I 
couldn't agree more with you Sam. It's a matter of couple of years and hopefully things balance out and 
even out and life gets a lot more stable. 

Samantha Sutherland: 

Mm-hmm (affirmative). So the question that I always like to close these conversations with is, if you 
could go back 15 or 20 years and talk to a younger Sangeeta, what would you say to yourself at that age 
and that stage about everything that was to come and everything that you would learn and do, and all 
the challenges you would face? 

Sangeeta Venkatesan: 

The one thing that I definitely would say, because I didn't know at that stage is, "Know your value and 
ask for it." It again goes back to the imposter syndrome and how women normally underplay what 
they're worth. It's to know your true value and stepping up and asking for it. 

Speaker 2: 

I really hope you enjoyed today's chat. If you can help us spread the word by giving us a review on 
iTunes, that helps even more people find equality tools. To find out more about our mission, check out 
current opportunities with WORK180's endorsed employers. And to read and listen to more inspiring 
stories, please head over to work180.co. That's WORK-ONE-EIGHT-ZERO.co. See you next time. 

 


