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About the Series
WORK180’s Driving Workplace Equity Series is
designed to provide regular data and guidance
to help organizations better understand,
identify, and remove barriers for women and
marginalized individuals in the workplace. 

About the data 
Supported by external data, the reports present
transparent findings from WORK180’s platform,
network of experts and employers, and —
crucially — voices from a wide range of women*
in our community.

About the author 
WORK180 promotes organizational standards
that raise the bar for women* in the workplace.
It does this by endorsing and supporting great
workplaces for all women, and making it easy
for women to find them.

It’s all about enabling workplaces to do better,
while empowering women to expect better. 

**by women, we mean all who identify and/or experience
oppression as a woman (including cis, trans, intersex, non-
binary or gender non-conforming individuals).

Empower women to
expect better

Enable workplaces
to do better

The world will be better,
for everyone

100% of women
surveyed for the
WORK180 What

Women Want Report
2021 stated that

they consider
gender equity a

workplace priority.

According to
McKinsey & Co,

companies with more
women at the top
outperform those

with few or no
women in their

leadership teams.

McKinsey & Co also
report that

unleashing the full
potential of all

women who wish to
work could add 11%
(USD 12 trillion) to
our GDP by 2025.
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Each monthly report focuses
on one or more of WORK180’s
10 key standards for raising
organizational standards for
all women.

*the 10 key standards are informed by DEI experts,
WORK180’s community of women and employers, and
the United Nations Sustainable Development Goals. 

By offering and promoting flexible
arrangements for all, employers can; 

Flexible
working 

Inclusive
hiring

process

Representative
leadership

Strategic
commitments

Pay equity

Shared caring
responsibility

Employee
voice and

ERGs

Career
development

Internal
culture and

values

Employee support
services

remove physical and metaphorical
workplace barriers for women and
underrepresented individuals; 
normalize practices and destigmatize
them for those who need them to thrive;
promote shared responsibility of unpaid
care, which is crucial in the fight for
gender equity.

This month's focus: Flexible working 
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Introduction

This is just one of many reports on The Great
Resignation, a mass exiting of the workforce,
which has since been coined The Great 
Re-evaluation. Both names may imply an
element of choice, but many feel they're being
forced out. This is especially true for women,
who make up the majority of exiting employees
and whose careers have been hardest hit by
the pandemic.

Revealing statistics from Deloitte's report,
Women @ Work: A Global Outlook

In September 2021, McKinsey &
Company reported that 40% of
employees are likely to quit in the
next three to six months.

*while other terminology is also available, ‘women of color’ has been used
here in line with the report from which the respective data was sourced.

of women say their workload has increased due to the
pandemic.

of women report having more responsibilities at home
due to the pandemic.

of the women feel overworked and/or burned out, even
after asking for a reduction in working hours.

of women who had to change their working hours due to
increased caring responsibilities said this has negatively
impacted relationships with their employer. This figure
increases to 54% for women of color*, and increases
even further to 65% for sole parents.

of women feel less optimistic about their career
prospects today than they did before the pandemic.

77%
66%

52%

45%

51%
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During the time that McKinsey & Company released
its report into The Great Resignation, WORK180
conducted a survey of women from a wide range of
backgrounds and experiences to find out what they
want and need from the workplace. 

Six months on, McKinsey’s predictions
are proving correct and the insights
women have shared with us remain the
same; women around the world want
and need the option of flexible work.

of women surveyed agree that flexible
working practices are just as

important as a competitive package

95%

Note: When citing this statistic, please link to and credit
WORK180’s What Women Want Report 2021
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What is flexible
working? 
At its best, flexible working allows
employees to work within hours,
patterns, or locations that suit their
needs. The result of flexible working is a
healthy work-life balance, which means
employees bring their best selves to
work — wherever that may be. 

Different companies offer different
types of flexible working, depending on
the wants and needs of the business
and its employees.

The following data is taken from women searching for roles on the
WORK180 platform. Please note that as users are able to filter by
multiple types of flexible working at once, the total percentage is
greater than 100

What kind of flexibility are women searching for?

77.6%
29.8%
12.9%
12.8%
5.1%
2.1%
1%

Work anywhere (Remote working) 

Flexible hours of work

Compressed working week

Part-time work 

Job sharing

Rostered days off

Time Off In Lieu (TOIL)

Source: WORK180 platform, October - December 2021
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#1 
Remote work is currently
the top searched policy 

But it’s important to note that remote working is only
half the story. Well, almost half. 

of women searching for remote opportunities
were also looking for flexible hours

of women searching for remote opportunities
were also looking for part-time work

of women searching for remote opportunities
were also looking for compressed working weeks

of women looking for
remote opportunities
did so while filtering for
at least one other form
of flexible working

44.4%

”Post COVID I would like to see more remote
work opportunities. Not commuting has
made a massive difference to work-life
balance to the point where now when looking
at job ads, this is the first thing I look for. I
also would like to see more part-time
opportunities than there currently are.” 

Feedback from a participant in WORK180’s What
Women Want 2021 survey

21.2%

8.5%

8.2%

Note: When citing this statistic, please link to and credit WORK180’s
report, Flexible Working versus The Great Resignation

Note: When citing this statistic, please link to and credit WORK180’s
report, Flexible Working versus The Great Resignation
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What are women
saying about flexible
working? 

We asked participants to briefly describe any
areas they would like to see reflected in employer
offerings, and flexible and remote working topped
the list.

Who 

What kind of professionals
are using the flexible work
filter? 

Here are the top five roles
women searched for while
also filtering for flexible
work.

1. Marketing 

2. Project manager 

3. Data/business analyst 

4. Graphic designer 

5. Executive assistant 

Where

#1 in the US 
#2 in the UK 
#3 in Australia 

Searches for remote
working outranked
searches for jobs
within major cities
around the world. In
fact, it’s the top
searched job
“location” in the USA. 

What 

#1
#2 #3

#4

Flexible
and

remote
working

Wider
policies
beyond
parental

leave

Child
care

support
Mentoring
and career

development

77.6%

of women filtering
for flexible roles on
the WORK180
platform specifically
searched for remote
opportunities,
making it the most
popular flexible
working policy.

Note: When citing this statistic, please link to and credit
WORK180’s What Women Want Report 2021

Note: When citing this statistic, please link to and credit WORK180’s report,
Flexible Working versus The Great Resignation
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Important insider
information

What the experts are saying

As remote working becomes the
norm, some women are specifically
searching for non-remote work too.
This could be a personal working
preference or a reaction to
unfortunate experiences with
employers who have implemented
poor flexible working policies. 

Regardless, it’s an important
reminder that when it comes to
creating a diverse, equitable and
inclusive organization, benefits and
policies cannot be applied with a
one-size-fits-all approach.

“I want to apply for roles where I know flexibility is a
core value, not an afterthought, and where there are
processes in place to support that. Where I don't
have to sacrifice my family for a career.”

Feedback from a participant in WORK180’s What Women Want
2021 survey

“Remember to listen to your
employees at scale and
develop a response which
answers those needs – not any
needs you may be making
assumptions on. Assumptions
are riddled with bias.”

Sheree Atcheson
Award-winning thought leader and member of the WORK180
DEI Board

What women are saying 
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Learn more

61%

What are women telling
us they want and need for
flexible working to be a
success?

What are women and marginalized 
 individuals saying in your organization? 

Find out with Experience180, the ready-made
engagement survey from the experts at WORK180. 

61% of Black women in
your workplace say they
feel unable to bring their

whole selves to work. 

Here’s how one team
member would describe

your workplace to a
friend…

“The company is
making steps to

be more inclusive,
but sometimes it
feels like it’s just

for show.” 

Employers to focus
on output, rather

than “chaining
people to desks”

Normalizing
flexibility for
senior roles

Allowing employees
to determine their
optimal work hours

Employers to
continue remote

working arrangements
post-pandemic

The ability to
work from home
on different days Offering a

greater number
and wider range

of part-time
opportunities

Confidence that
those working
flexibly will not

miss out on
promotions
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Well-implemented flexible working
policies can help employers attract and
— importantly — retain the women all
workplaces need to thrive.

100% of the employers WORK180 endorses and supports as
great workplaces for women offer flexible working. 

have an informal
policy in place

have a formal
policy in place

“It’s not efficient or effective to have great
women join you and then throw away all that
investment in their passion for your
company, the training and development, the
history they have with the organization, just
because you can’t be smart enough to find
the way to have flexible working.” 

Diane Smith-Gander, AO 
Leading business executive, director, and advocate for
workplace equity on episode five, series two of the
Equality Talks podcast

What flexible policies are leading employers
offering? 

“Our flexible work policy supports the
different needs of our employees when it
comes to work arrangements.”

Christine Ma
Recruiter | WORK180 Endorsed Employer Thoughtworks

What employers are saying 

79.7% 20.3%

Note: When citing this statistic, please link to and credit WORK180’s
report, Flexible Working versus The Great Resignation
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84.1%

62.2%

91.2%

75.4%

46.6%

31.1%

58.6%

For specific examples
of the flexible benefits
and policies employers
from varying sectors
around the world are
offering in 2022, read
and share our recent
article: The policies
truly making a
difference.

“We’re really excited about 2022. Our employee
value proposition has been redesigned with a
significant bias towards flexibility enhancements.”

Claire Geddes
Chief of Staff at WORK180 Endorsed Employer BAE System

What do these formal
flexible working policies
consist of right now?

offer flexible hours of work

offer remote working 

offer part-time work

offer job sharing

offer compressed working week

offer Time Off In Lieu (TOIL)

offer rostered days off

Note: When citing this statistic, please link to and credit WORK180’s
report, Flexible Working versus The Great Resignation
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Getting endorsed

You can find more detailed information in WORK180’s guide
to flexible working policies best and next practice.

Want to lend your voice as a woman in the
workplace? Join our community to have your say,
feel supported, and help create a working world
where all women can thrive.

To ensure you and your team are kept up-to-date
with this topic and receive our next report straight
in your inbox, sign up to our HR mailing list today.

Ready to implement or improve your
company’s flexible working policy? 

If your organization already offers flexible working, your
organization could be ready to be recognized and supported
as a WORK180 Endorsed Employer.

WORK180 Endorsed
Employers on average had a 

proportional increase in women

2.1%

Never miss an update

Find out more by visiting the WORK180 website 

Join our community mailing list
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Join our HR mailing list
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Flexible working guide
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