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About the Series
WORK180’s Driving Workplace Equity Series is
designed to provide regular data and guidance
to help organizations better understand,
identify, and remove barriers for women and
marginalized individuals in the workplace. 

About the data 
Supported by external data, the reports present
transparent findings from WORK180’s platform,
network of experts and employers, and —
crucially — voices from a wide range of women*
in our community.

About the author 
WORK180 promotes organizational standards
that raise the bar for women* in the workplace.
It does this by endorsing and supporting great
workplaces for all women, and making it easy
for women to find them.

It’s all about enabling workplaces to do better,
while empowering women to expect better

*by women, we mean all who identify and/or experience
oppression as a woman (including cis, trans, intersex, non-
binary or gender non-conforming individuals).

Empower women to
expect better

Enable workplaces
to do better

The world will be better,
for everyone

100% of women
surveyed for the
WORK180 What

Women Want Report
2021 stated that

they consider
gender equity a

workplace priority.

According to
McKinsey & Co,

companies with more
women at the top
outperform those

with few or no
women in their

leadership teams.

McKinsey & Co also
report that

unleashing the full
potential of all

women who wish to
work could add 11%
(USD 12 trillion) to
our GDP by 2025.
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Each monthly report focuses on one or
more of WORK180’s 10 key standards
for driving workplace equity. 

By creating a culture that promotes and supports the
equal distribution of unpaid caring responsibilities for
parents and carers, employers can: 

Shared
caring

responsibility

Inclusive
hiring

process

Representative
leadership

Strategic
commitments

Pay equity

Flexible 
working

arrangements

Employee
voice and

ERGs
Career

development

Inclusive 
and anti-

discriminatory
culture

Employee safety
and

  support services

remove damaging gender stereotypes that are holding
women back and pushing many out of the workforce;

create a truly diverse workplace, which requires an
understanding of and support for those whose culture or
economic background entails caring responsibilities; 

enhance employee wellbeing for everyone, including
those traditionally expected to deprioritize family life
(such as men and those within leadership positions)

This month's focus: Shared caring responsibility 
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These standards are informed by diversity, equity, and
inclusion (DEI) experts; our community of women and
employers; and the United Nations Sustainable Development
Goals. As a result, they provide a clear focus for any company
committed to creating a workplace where all women can thrive.
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COVID-19 closed the doors of
offices around the world and
opened a window into the home
lives of employees. 

In doing so, it both exposed and exacerbated
one of the biggest workplace barriers for
many women, especially those within
marginalized groups — a pervasive problem
that has a high but often hidden impact on
businesses too.

That barrier is "Women's Work". Or, more
accurately, the archaic but persistent
perception that unpaid care and domestic
duties are "women's work". 

Introduction
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What do we mean by the disproportionate
distribution of unpaid care?

Why should workplaces worry? 
From prohibiting the full participation of employees to damaging your
company's diversity strategy, this report will reveal how unpaid care is
impacting your company — and what you can do about it.  

What do we mean by unpaid care   
Unpaid care refers to the undertaking of tasks and domestic
responsibilities without remuneration, such as raising children, cleaning
the home, or supporting elderly or ill relatives.  

Such responsibilities are both an ethical and economic necessity. In fact,
the United Nations reports that unpaid care and domestic work are
valued to be between 10% and 39% of the world’s Gross Domestic
Product. 

Despite progress for women's participation in the workforce, unpaid care
and domestic duties continue to be widely considered "women's work".
As such, working women around the world are undertaking significantly
more hours of unpaid care than men.  

For example, the closing of child care facilities during the lockdown saw
an increase in unpaid caring duties. The Center For Global Development
reported that while men undertook a global average of 59 more hours of
unpaid child care that year, women took on an additional 173. 
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To understand the cost of
unpaid care, companies
must first understand its
impact on employees 
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There seems to be a lack of open discussion
around the realities of nursery pick-up times,
school holidays, what happens when kids are
sick. It usually ends up with the mum
muddling through and making up excuses
then working until midnight to make up for
lost time.

Feedback from a participant in WORK180’s What 
Women Want 2021 survey

What women are saying 

What the experts are saying

When their time is freed up from excessive
care work, women are able to contribute more
to the economy and to society. And
businesses have a lot to gain in this process.

Ruben De Winne, Qualitative Researcher at Oxfam

Women carry out at least two and a half
times more unpaid household and care

work than men

Time spent on paid and unpaid work for employed persons by sex,
23 developing and 23 developed economies (latest year available)

paid 
work

unpaid 
work

Source: https://www.unwomen.org/en/news/in-focus/csw61/redistribute-unpaid-work
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*based on a survey of anonymous women in the WORK180
community circulated in the US, UK, and Australia, during March
2022.  

When citing this statistic, please link to and credit WORK180’s
report, The Hidden Cost Of "Women's Work" 

Those without current caring responsibilities are also
impacted by the gender bias, with surveys of hiring
professionals regularly revealing an avoidance of
women of ‘childbearing age’. 

For example, more than 40% of 500 managers
surveyed by the law firm Slater & Gordon said they’re
wary of hiring a woman of childbearing age. A similar
number of the participants admitted to also being wary
of hiring a woman who has already had a child or hiring
a mother for a senior role. This is despite clear laws
against such discrimination.

of women said they
believe their careers
have been or will be held
back by the perception
of women as the primary
carers* 

95%

“Assumptions that all women will eventually be looking at
starting a family.”

“Family considerations are probably one of the biggest
barriers. Women are disproportionately and negatively
affected by choosing to have a family. “

“The uneducated opinion that women are the first
caregivers in the family and that if you work part time your
role is lesser. When women set boundaries we are "difficult".
I have come across the lot in my working life.”

“Prejudice concerning traditional gender roles (i.e., not hiring
a young woman because she might decide to have a baby."

Is bias in your hiring process blocking
women from your workplace?
Here’s what women said when we asked them to describe
the biggest barriers for women in the workplace:
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“Unconscious bias and assumptions made about women
and their home/family commitments (or potential future
commitments).”

Note: When citing these quotations, please link to and credit WORK180’s
What Women Want Report 2021
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It’s crucial that employers
view such issues with an
intersectional lens
The unequal distribution of unpaid care is amplified by
inequities beyond gender. Factors such as someone's culture
and/or socioeconomic status can compound with their gender
and, thus, increase the likelihood of unpaid care prohibiting their
full participation in the workplace. 
 
For example, according to the PEW Research Centre, ‘Asian’,
‘Hispanic’, ‘Black’ or ‘Other’ households in the US are more likely
than ‘White’ households to be multi-generational. As such,
workers within these households are more likely to make up the
37% of women carers juggling parenting duties, elderly caring
responsibilities, and work.

The disproportionate burden of
unpaid care weighs the heaviest on
the shoulders of women, especially
those from often marginalized
communities or economic
backgrounds.

Caregiving is a major part of life for millions of
women, with women of color and immigrants
taking on a disproportionate amount of both
paid and unpaid family caregiving.

The National Partnership for Women & Families 

Companies must be willing to understand and
adapt to the nuanced differences when an
intersectional lens is applied to how we
promote more balanced shared caring
responsibilities.

Steph Lam 
Social Impact Lead
at WORK180
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It's not just women paying
the price 
The damaging assumption of women as the default care
provider cannot be removed without also tackling the
perception of men as the primary breadwinners — a
deeply ingrained idea that continues to pressure many
men to prioritize work over family life. 

Half of the nations in the Organisation for Economic 
Co-operation and Development (OECD) have introduced
some form of leave for partners. However, The World
Economic Forum reported that in a study of nearly 12,000
people across seven countries, less than half of men take
their full parental leave

On the surface, this lack of uptake could indicate an
unwillingness from men in the workplace. However, studies
such as the Chartered Institute of Personnel and
Development's survey of 631 working fathers in 2020 tell a
different story.  

of men said that
having information
from employers on

company policies and
rights would be

appealing to them

of men said that scheduled
conversations with line

managers about the
realities of parenting and
the effect on work would

be appealing to them

of men said that
working flexibly has

increased the likelihood
of them remaining with
their current employer 

of men said that
working flexibly has

increased their
motivation at work

59%73%

70%95%
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From a desire to talk about the
topic to an interest in policies
that enable a greater home-life
balance, it's evident that men
want to share the care. 
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Could your company be
stopping men from
sharing the care?
The CIPD survey is one of many revealing that men feel
widely unsupported or discouraged to take
opportunities of shared caring responsibilities.

TMG was one of the first companies in the UK to offer
staff Equal Parental Pay. We recognize that working
parents and carers, who make up a large proportion of
our talent, can find it difficult to juggle the demands of
work and family. By putting strong family-friendly
support in place, we hope to demonstrate our
commitment to shaping a workplace fit for an evolving
workforce.

Sarah Lambley (she/her), Head of Diversity, Inclusion &
Belonging, Telegraph Media Group

of men surveyed
believe there's a

stigma attached to
taking extended
parental leave

of men agreed that
workplace culture needs to

be transformed to
normalize men taking

extended paternity leave
 

95%73%

By enabling fathers to take on a greater share of the child
care burden, parental leave can support women’s careers
and play a crucial part in your company's commitment to
reducing the gender pay gap.

Fathers who play a greater role in child care report greater
life satisfaction and better physical and mental health than
those with less caring hours, contributing to greater
employee wellbeing. 

This is despite research, such as that by the Organisation For
Economic Co-Operation and Development (OECD), proving a
multitude of positive effects for employees and, consequently,
businesses:
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notions of duty to care for relatives;
a belief that it's unacceptable to take outside help;
a fear of disclosing personal information.

It’s important to note that these figures don’t take into account the many
people who do not identify as carers or choose not to disclose their
caring status. For example, according to Carers UK, cultural barriers can
restrict many people from identifying as a carer. These include;

Understanding the company
cost of unpaid care 
When calculating your costs, remember that it's not just the parents in
your workplace juggling their career and caring responsibilities right now. 

1/7 of UK
employees

are unpaid carers

according to the
organization
Carers UK  

of US employees
are unpaid

carers

according to research
by the Harvard

Business School 

1/9 of Australian 
 employees are
unpaid carers

according to the
organization Carers +

Employers

Common
experiences for

unsupported carers  

The cost  to
companies

Feeling overwhelmed
and/or unable to
perform at their best 

Reduced
engagement and
productivity 

+ Don’t forget to
factor in the cost
to your company’s
diversity equity
and inclusion (DEI)
efforts…  
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73%

It's highly likely that one or more of your employees is
an unpaid carer

Calculating the cost of unsupported
carers in your company 

Reducing their hours
or relinquishing career
opportunities

Leaving the workplace
altogether

Absenteeism
and/or
presenteeism 

Recruitment and
onboarding spend
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To gain a better understanding of the risks of
undermining your diversity efforts, download our
free toolkit, which includes the whitepaper: The
Business Case For Investing In Women Properly.

However, far too many focus their efforts and
resources on hiring, without investing in the creation
of a workplace that truly supports all women. 

In 2019, fourth-quartile companies for gender
diversity on executive teams were 19 percent
more likely than companies in the other three
quartiles to underperform on profitability — up
from 15 percent in 2017 and 9 percent in 2015. At
companies in the fourth quartile for both gender
and ethnic diversity, the penalty was even
steeper in 2019: they were 27 percent more likely
to underperform on profitability than all other
companies in our data set.

Diversity Wins: How Inclusion Matters, McKinsey &
Company

Understanding the cost of unpaid
care to your company’s diversity,
equity, and inclusion (DEI) efforts 

From enhanced employee wellbeing to improved
profitability, few companies need to be convinced
of the benefits of building a diverse workforce. 

Get your free copy today

So many companies are focused on
recruiting and getting to that 50/50
gender or 30/70 ethnicity level of
representation […] But they’re not
then working on ways to retain this
talent. What a waste of money,
resources, time, and effort.

Asif Sadiq MBE 
Global DEI thought leader and member of the WORK180 DEI Board  

As discussed in this report, unpaid care is one of the biggest barriers
to women and marginalized groups. As such, neglecting to recognize,
support, and reduce the burden of unpaid care can undermine, undo,
and damage a company’s current and future DEI efforts
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Edition One | Flexible Working Versus The Great Resignation

Candidates see support 
for shared caring as crucial 

The best companies are the ones giving men
equal time off to care for their kids. The mental
load always falls on women to take care of the
family unit rather than it being a true
partnership. Companies have a role to play in
driving the social change we all wish to see.

Feedback from a participant in WORK180’s
What Women Want 2021 survey

[I look for] childcare support options — as a
parent, this is a huge drain on our salary and is
a legitimate reason why some women can't
return to the workforce. I see a real incentive
for employers to invest in support in this
space because it would enable more women
& men to return to work!

Feedback from a participant in WORK180’s
What Women Want 2021 survey

Learn more

61%

What are women and marginalized
individuals saying in your organization? 

Find out with Experience180, the ready-made
engagement survey from the experts at WORK180. 

61% of Black women in
your workplace say they
feel unable to bring their

whole selves to work. 

Here’s how one team
member would describe

your workplace to a
friend…

“The company is
making steps to

be more inclusive,
but sometimes it
feels like it’s just

for show.” 

Note: When citing this statistic, please link to and credit WORK180’s
report, The Hidden Cost Of "Women's Work" 
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Leading employers are
delivering on this
demand 
The employers WORK180 endorses and supports as
great workplaces for women offer a range of policies
that support carers and promote shared caring. 
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52.4%

25%
65%

The average number of employers offering parental leave 
above legislative requirements

in the US  

in the UK 

in Australia  

of WORK180 Endorsed 
 Employers offer parental

leave above legislative
requirements 

100% 92%

On average, in 2021 
WORK180 Endorsed 

Employers had a 

proportional 
increase in women

2.1%

of WORK180 Endorsed 
 Employers offer parental leave
above legislative requirements

to secondary carers
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Supporting shared care
is a continuous focus for
leading employers
The top three policies updated by WORK180 Endorsed
Employers in 2021 focused on supporting parents and
promoting shared care: 

Increased amount of
primary carer’s leave 
Increased amount of
secondary carer’s leave 
Decreased waiting
periods to access
parental leave 

We recognize the importance of parenting as a
shared responsibility and want to support both
partners in spending quality time with their
children in their early years. Therefore, through
our Shared Parental Leave policy fathers and
partners, like mothers, can receive up to 20
weeks’ leave on full pay. Our parental leave
policy is also available to adoptive parents.

Dale Graham (He/Him), Inclusion and Diversity
Lead at Endorsed Employer PA Consulting
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Gender-neutral parental leave entitlements
Unpaid parental leave for primary carers and secondary carers
Paid parental leave for primary carers and secondary carers
Reducing or removing the period of time employees must wait
until eligible to access parental leave entitlements
Parental leave that covers;

adopting, fostering or using surrogacy;
miscarriage;
stillbirth;
employee pension/superannuation/401(k) plans.

Carer’s leave (designed to support employees who may need to
take additional days off to care for others)
Childcare facilities onsite
Childcare subsidies
Fully or partially funded fertility support
Fully or partially funded egg freezing support
Lactation or pumping room for individuals who are
breastfeeding 
Return to work bonuses or incentives following parental leave 
Return to work support programs following parental leave 

Popular examples of workplace benefits and
policies that support shared caring 

To explore and get inspired by the benefits
and policies offered by leading employers,
visit the ‘Compare employers’ section of the
WORK180 website.
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Want to lend your voice as a woman in the
workplace? Join our community to have your say,
feel supported, and help create a working world
where all women can thrive.

To ensure you and your team are kept up-to-date
with this topic and receive our next report straight
in your inbox, sign up to our HR mailing list today.

Ready to break down workplace barriers
and have a real impact? Never miss an update

Find out more by visiting the WORK180 website 

Join our community mailing list

Edition Two | The Hidden Cost of "Women's Work" 

Join our HR mailing list

For more great guidance on creating
a workplace where all women can
thrive, explore our employer
resources library. 

Keep an eye out for next month’s
report to get actionable data and
insights on the importance of a truly
supportive parental leave policy.

Take five minutes to find out whether 
your workplace is ready to receive 
WORK180’s support and be endorsed
as a great workplace for all women.  
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Find out today
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