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About the Series
WORK180’s Driving Workplace Equity Series is
designed to provide regular data and guidance
to help organizations better understand,
identify, and remove barriers for women and
marginalized individuals in the workplace. 

About the data 
Supported by external data, the reports present
transparent findings from WORK180’s platform,
network of experts and employers, and —
crucially — voices from a wide range of women*
in our community.

About the author 
WORK180 promotes organizational standards
that raise the bar for women* in the workplace.
It does this by endorsing and supporting great
workplaces for all women, and making it easy
for women to find them.

It’s all about enabling workplaces to do better,
while empowering women to expect better

*by women, we mean all who identify and/or experience
oppression as a woman (including cis, trans, intersex, non-
binary or gender non-conforming individuals).

Empower women to
expect better

Enable workplaces
to do better

The world will be better,
for everyone

100% of women
surveyed for the
WORK180 What

Women Want Report
2021 stated that

they consider
gender equity a

workplace priority.

According to
McKinsey & Co,

companies with more
women at the top
outperform those

with few or no
women in their

leadership teams.

McKinsey & Co also
report that

unleashing the full
potential of all

women who wish to
work could add 11%
(USD 12 trillion) to
our GDP by 2025.
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Each monthly report focuses on one or
more of WORK180’s 10 key standards
for driving workplace equity. 
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This month's report explores parental leave. As
revealed in this report, this policy plays an
important role in raising five of the 10 key
standards for driving workplace equity:  

For a clear understanding of how each of these standards
helps drive equity in the workplace, please visit the WORK180
website.  
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These standards are informed by diversity, equity, and
inclusion (DEI) experts; our community of women and
employers; and the United Nations Sustainable Development
Goals. As a result, they provide a clear focus for any company
committed to creating a workplace where all women can thrive.
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What would your company 
do if a policy was costing it
dedicated, knowledgeable, 
and talented people? 

Now consider if that policy was specifically
pushing away the women and marginalized
groups it needs to build and benefit from a
diverse workforce. 

With high competition for candidates in many
sectors and an increasingly strong business
case for diversity, such a powerful policy can’t
be ignored — and yet so many companies
continue to do so. 

Introduction
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This report not only reveals why this policy is being prioritized 
by such employers, but how.

Leading employers get it: Great parental
leave is important 
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of WORK180 Endorsed
Employers offer parental
leave above legislative
requirements

Parental leave was the
top policy improved by
Endorsed Employers in
the last year 

100%

#1

Edition Three | Six Pressing Reasons to Improve Your Parental Leave Policy

https://work180.com/?utm_source=equity_insights_report1&utm_medium=pdf&utm_campaign=equity_insights_march22
https://work180.com/blog/facts-about-diversity-in-the-workplace?utm_source=download&utm_medium=report&utm_campaign=work180_growth&utm_content=parental-leave-policy


So, why are leading
employers improving their
parental leave policies?
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Reason one: Parental leave policies
help everyone thrive

As explored in The Hidden Cost of Women’s Work,
antiquated presumptions around parenting are holding
women back — particularly the presumption that women
will and/or should sacrifice their career to become the
primary parent. 

This is despite studies such as that run by the Chartered
Institute of Personnel and Development in 2020 revealing
that many men want to be equally involved in raising their
children:

of women said they believe
their careers have been or
will be held back by the
perception of women as the
primary carers*

of men said that scheduled
conversations with line managers
about the realities of parenting
and the effect on work would be
appealing to them

of men said that having
information from employers 
on company policies and rights
would be appealing to them

*based on a survey of anonymous women in the WORK180
community circulated in the US, UK, and Australia, during March
2022.

When citing this statistic, please link to and credit WORK180's
report, Six Pressing Reasons to Improve Your Parental Leave Policy

95%

73%

59%
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And employers have a lot to gain from
supporting men to bond with their children
and share the care

Increased motivation 
Increased productivity 

According to studies by organizations such as McKinsey & Company,
employers who support fathers to embrace their parenting
responsibilities are reaping the rewards:

6

Plus, increased leave for
secondary carers can help 
close your gender pay gap 

A Swedish study found that women are
more likely to remain in full-time
employment, experience a smaller wage
gap, and occupy leadership and board
positions. The study also found that for
every month a new father takes off, the
mother’s income rises 6.7% when
measured four years later.

Copyright © 2022 WORK180. All rights reserved.

“Many of the fathers we interviewed said that they felt
more motivated after taking leave and that they were
considering staying in their organization longer. They
also said that the leave led them to change the way
they work, becoming more productive and prioritizing
their time better. [...] While offering paid leave and
building a culture that supports it may come at an
added cost to employers, the fathers we spoke with
showed how it can also increase employee
engagement and retention.”

McKinsey & Company, A fresh look at paternity leave: Why the
benefits extend beyond the personal 
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Enhanced prioritization skills
Increased loyalty to the company 
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Reason two: Leading
employers know that
holding women back 
is bad for business

As revealed later on in this report, 
poor parental leave policies have the
power to push many women out of the
workforce — regardless of whether or
not they plan to become a parent or
take on the role of primary carer. 

However, industry and academic
research continue to make it clear that
women are great for business. In fact,
the Gender Equity Insight Reports
continue to empirically prove a causal
relationship between women in
leadership and increased profitability.
And importantly, research from
McKinsey & Company reveals that
companies whose initiatives focus on
gender, racial, and ethnic diversity as a
whole are more likely to have financial
returns above their national industry
medians. 

These companies don’t let outdated myths about
mothers get in their way

As explored in The Female Lead’s Women at Work Research, there are a
multitude of myths and outdated assumptions pitting employers against
mothers in the workplace. Fortunately, The Female Lead also conducted a
range of interviews with a diverse cross-section of women to reveal the truth.

“Motherhood trumps all else and shifts career and
professional identity to a backseat.”

Fiction

Fact

“All participants (whether they were mothers or not)
cited career as fundamental to their sense of self and
purpose in life. In fact, every single woman in the study
replied to the question, “To what extent does your career
contribute to your sense of self?” with some version of,
“A lot.” “Massively,” was the most common response and
their career was clearly seen as a large part of their
personal identity and satisfaction.”

To explore more of the myths busted by The Female Lead, be sure to read
their Women at Work Research. 
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of the 300 men and women who
responded to a recent WORK180 poll
said a poor parental leave policy would
put them off applying for a role 

of millennials in a survey by Ernst & Young
said they would move out of the U.S. to
another country that had better parental
leave policies

of “young” workers surveyed by
Vodafone in the UK said they decided
not to apply for a role because they
thought the employer’s parental leave
policies were inadequate 

38%

25%

79%
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Reason three: Parental leave policies can
make or break your employer branding

According to our 2021 What Women Want survey, a supportive
parental leave policy has the power to attract a diverse range of
women to your workplace. Worryingly for many companies, data
also proves that poor parental leave policies have the power to 
put many people off even applying for your roles. 

What the experts are saying

“[The US economy] has 64
millennials who are expected to
become parents in the next decade
[...] On top of that, we have boomers
who are becoming elderly. So paid
leave, be it for caring for children 
or caring for parents, is absolutely
critical to today’s talent and
workforce. And in this economy, with
our desperate need for highly skilled
employees, not being competitive,
by not offering meaningful programs
like paid leave, it’s just a missed
opportunity.”

Lisen Stromberg, author of Work Pause
Thrive: How To Pause For Parenthood
Without Killing Your Career, in the Forbes
article: Paid Family Leave Isn't A Women's
Issue; It's A Workplace Issue
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“During my first month here, I was told I wasn’t
hired based on what I could produce from day
one; but rather what I could achieve over the
long-term [...] My last month of work, before
taking parental leave, was one of my most
successful yet; I achieved 200% above target.” 

Verity Collins, Growth Specialist at Hubspot, a
WORK180 Endorsed Employer 

“When decision-makers offer a strong parental
leave policy, it sets a positive tone for recruiters 
to concentrate on building long-standing teams
made up of the best of the best, as opposed to 
the best of what they can get right now.”

Gemma Lloyd, Co-Founder and CEO of WORK180

It perpetuates the perception that mothers will
leave after they’ve had children 
It stops talented women who may be planning 

It implies a company isn’t invested in its 

Waiting periods aren’t helping the issue 

Traditionally, many companies’ parental leave policies
have included a set period of service employees must
complete before accessing these entitlements. This is
often referred to as a ‘minimum period of service’ or
‘minimum tenure’. 

Often seen as a perk to be earned, this policy
stipulation is doing more harm than good: 

      a family from applying for roles

      employees for the long-term

What happens when companies
completely remove this period?
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Reason four: A poor parental leave
policy can damage your diversity
strategy from the very start 

An increasing number of companies are committing
significant resources to widen their recruitment pipeline 
and reap the rewards of a diverse, equitable, and inclusive
workplace. These efforts are undermined and undone,
however, by poor parental leave policies — policies that
perpetuate a short-sighted approach to the hiring process,
which is narrowing recruitment pipelines and pushing
women away from the workforce. 

For example, it’s a common myth (busted by studies 
such as The Female Lead’s Women at Work Research) that
mothers will care less about their careers after becoming a
parent. This bias arguably contributes to the reason 40% of
the 500 managers surveyed by the law firm Slater & Gordon
said they’re “wary of hiring a woman of childbearing age”. 
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On average, applications with
distinctively "Black names" are 
 10% less likely to get a call back
than comparable applications
with distinctively "White names"* 

Only 28.6% of US African
Americans with disabilities aged
18-64 are employed, compared
to 73.7% of African Americans
without disabilities** 
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* according to a 2021 study from the National Bureau of Economic Research 
**according to data from the 2018 Annual Disability Statistics Compendium
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Offering policies that help remove
these barriers are important for
women — especially those from
marginalized communities 

“Employment challenges are compounded
for women who have intersecting identities
pertaining to factors like gender,
motherhood, marital status, socioeconomic
status, age, race, and immigrant status.” 

Dr. Leslie J. Nichols Ryerson University PHD, 
an expert and thought leader in policy studies
with a focus on social policy, and teaching
experience in Sociology, Labour Studies, and
Women's Studies.

28.6%

 
10%
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1/5 of 18–34-year-olds 
have quit their job due to poor
parental leave policies, according to
2022 research from Vodafone UK

Reason five: Poor parental leave
policies can cost a company
valuable employees 

A good employee is, of course, invaluable. However,
they also represent the cost of hiring them, training
them, and the potential cost of losing them.

A supportive parental leave policy will help your
company retain and nurture the talented employees
who choose to start or grow their family. 

A study by the Center for
Women and Work found that
women who take paid leave
are 93% more likely to be 
in the workforce nine to 12
months after a child’s birth
than those who take no leave. 

Google reported a 50%
increase in retention rate of
women post-maternity after
increasing its paid parental
leave policy from 12 to 18

weeks in 2007

Endorsed Employer
Accenture reported a 40%
decrease in attrition among
mothers after extending its
paid maternity leave from

eight to 16 weeks.

In their search for the factors that predict postnatal
employment among a sample of 310 Mexican,
Dominican, and African-American mothers, Ramos-
Olazagasti, Yoshikawa, & Shrout (2014) found that 
the strongest predictor of a mother returning to work
after giving birth was her having access to maternity
leave—paid or unpaid. 

That is, a mother knowing that her job would be
protected resulted in up to 88% of mothers with
unpaid leave and 84% of mothers with paid leave
returning to work by 12 months postpartum,
compared to only 54% of mothers without any 
leave returning to work by 12 months postpartum.

An extract of ‘The Intersection of Race and Class in
Maternity Leave: Who's Left Out?’ by Christine Ittai 
of the University of Central Florida

+ 93%

- 40%+ 50%
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Reason six: Supportive parental leave
proves a genuine commitment to diversity

As well as maintaining women in your workforce, a positive
parental leave policy can help individuals from marginalized
communities who — due to wider systemic factors, issues, 
and inequities — are more likely to need such support.

For example, a study by The Center for American Progress revealed
that, in 2017, Black and Latina women in the US were more likely to
be sole or co-breadwinners than their White counterparts.

What’s more, ingrained inequities within medical systems
and wider society also indicate that marginalized individuals
are at a higher risk of pregnancy complications. Therefore,
such employees are in greater need of the health and
wellbeing elements of a strong parental leave policy.

Black mothers are more likely than any
other racial or ethnic group to be their

family's breadwinner

Note: Breadwinning mothers are either unmarried working mothers or married mothers
who earn more than their partners. Co-breadwinning mothers are married mothers who
bring home at least 25 percent of their household's income through their wages.

Source: Author and Jeff Chapman's analysis of Steven Ruggles and others, "Integrated
Public Use Microdata Series, Current Population Survey Data for Social, Economic, and
Health Research: Version 6.0 [dataset] (Minneapolis: Minnesota Population Center, 2018),
available at https:cps.ipums.org/cps/.

Graphic source: Breadwinning Mothers Continue To Be the U.S. Norm, The Center for
American Progress 

Co-breadwinnerBreadwinner

36.8% 25.6%White

Black

Hispanic

Other
race/ethnicity

16.1%

19.3%

24.5%

68.3%

41.0%

31.9%

Maternal mortality rates in 
comparison to White Women

times higher for Black, American
Indian, and Alaska Native women
in the US, according to the Center
for Disease Control and
Prevention

times higher for Black women, two
times higher for mixed ethnicity
women and almost twice as high
for Asian women in the UK,
according to a report published
by MBRRACE-UK

times higher for Aboriginal and Torres
Strait Islander women in Australia
according to the Australian Institute
of Health and Welfare 
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Representation by corporate role, by gender 
and race, 2021, % of employees
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of diversity and inclusion
leaders say “influencing

succession planning efforts”
is a top priority, according 

to a report from Gartner 

+50%
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Supporting marginalized mothers is critical to
your company’s long-term diversity strategy 

Failing to support parents from marginalized communities not only impacts
your company’s diversity in the now, but has a long-term impact too; if
women from such communities continue to leave the workforce before
reaching senior positions, companies will fall behind those who are already
building strong succession lines for a diverse leadership team in the future.

Note: Figure may not sum up to 100% because of rounding
Source: Women in the Workplace 2021, Leanin.Org and McKinsey, 2021
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So, what are leading
employers offering in their
parental leave policies?

1. Employer-funded parental leave
100% of the employers WORK180 endorses and supports
as great workplaces for women offer parental leave pay
beyond the bare minimum. Of course, not everyone can
match a pacesetter's parental leave policy. As such, best
practice for your organization is whatever you can afford.

2. Policies that are inclusive 
As well as ensuring benefits are available to same-sex
couples, adoptive and foster parents, kinship, and
surrogacy arrangements, leading employers ensure the
languages in their policy documentation reinforce this
inclusivity. For example, they use the terminology of
‘primary’ and ‘secondary’ carer as opposed to mother
and father. (This inclusive practice also helps to remove
the damaging gender stereotypes of mothers as the
primary carer.) 

3. Reducing and removing minimum period of service
(minimum tenure)
Removing minimum tenure sends a clear message 
to both current and potential employees that you’re
dedicated to investing in people for the long term. The
results are a loyal workforce who have no hesitations 
in choosing your organization over other companies.

4. Supporting secondary carers
Leading employers recognize the damaging impact that gendered
views on parental leave and family roles are having on the careers
and home life of both men and women, and are addressing it with
fairer and more supportive policies.

5. Supporting parents of stillbirth babies
Extending parental leave to those who suffer stillbirth is not only
ethically important to many employers, but it makes business sense;
a Stillbirth Foundation and PwC study into the economic cost of
stillbirth indicates that productivity after the loss of an unborn baby
is only at 26% after 30 days. 

6. Continued 401(k) / pension / superannuation payments
Paying your employee’s 401(k) (US), pension (UK), or superannuation
(AU) during paid or unpaid parental leave is just one-way
organizations can contribute towards closing the gender pay gap.

7. Paid antenatal leave
While many best-practice employers offer flexible working to
accommodate vital medical appointments, pacesetting employers
are going the extra mile and putting paid antenatal leave in place.

14

Whatever your parental leave policy includes…

Ensure your wording is clear in order to avoid any uncertainty or
misinterpretations by either the employee or their manager. After 
all, both the prenatal and postnatal period can already be full of
uncertainty. This is particularly important for sensitive topics such 
as stillbirth.

You can find even more great guidance from leading employers
around the world in our article, Six expert tips for writing your next
parental leave policy. 
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And leading employers are continually improving 
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of extra parental leave in total 
were added across our global list of 

Endorsed Employers in 2021

+173 weeks OZ Minerals reduced parental
leave tenure waiting period from

12 months to 6 months and
increased parental leave for
secondary carers from 1 to 4

weeks.

Lion removed the primary and
secondary care designator and
provide 12 weeks parental leave.

6 months

12 weeks
Lavazza increased from 

10 to 14 weeks (PPL). Increased
Secondary PPL from 2 to 3 weeks.

14 weeks

CIMIC Group increased paid
leave for partners from 

1 week to 2 weeks.

2 weeks

Megaport established 
12 weeks paid parental leave

for any new parent.

Transurban increased paid
parental leave to 16-weeks

full-time paid leave and up to
36-weeks unpaid leave.

CS Energy Increased available
secondary carer leave from 

1 to 6 weeks. 

12 weeks

16 weeks

6 weeks

NetApp Increased parental
leave from 8.5 to 16 weeks. 

Toyota increased secondary
carer leave from 2 to 4 weeks

leave.

Australian Super increased
secondary carer leave from 

4 weeks to 14 weeks.

CityFibre Introduced shared
parental pay, 26 weeks full

pay which can be split across
the parents.

BNY Mellon Introduced
shared parental pay of 

26 weeks.

Knight Frank Australia
 increased primary parental 

leave from 12 to 14 weeks.

Canva increased primary parental
leave from 16 to 18 weeks and

matched the 18 weeks for
secondary carers too. They also

removed minimum waiting periods
to access the leave.

Marsh Australia Increased 
primary carers leave from 

8 weeks to 12 weeks.

16 weeks

4 weeks

26 weeks

26 weeks

14 weeks

14 weeks

18 weeks

12 weeks
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Want to lend your voice as a woman in the
workplace? Join our community to have your say,
feel supported, and help create a working world
where all women can thrive.

To ensure you and your team are kept up-to-date
with this topic and receive our next report straight
in your inbox, sign up to our HR mailing list today.

Ready to break down workplace barriers
and have a real impact? Never miss an update

Find out more by visiting the WORK180 website 

Join our community mailing list
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Join our HR mailing list

For more great guidance on creating
a workplace where all women can
thrive, explore our employer
resources library. 

Keep an eye out for next month’s
report to find out why and how leading
employers are tackling the gender pay
gap. 

Take five minutes to find out whether 
your workplace is ready to receive 
WORK180’s support and be endorsed
as a great workplace for all women.  
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Find out today
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