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Introduction
Flexible working is in-demand from candidates, on offer from competing
employers, and an inevitable topic in today’s interview process. It’s therefore vital
that hiring teams are confident facilitating positive conversations around this
powerful policy.

Of course, flexible working is flexible, and this lack of standardization can make it a
difficult topic for hiring managers to tackle if unprepared in an interview. Such
confusion can cause both a poor candidate experience and unhappy hires. 

But, get it right, and flexible working discussions can help create an inclusive hiring
process that attracts and retains a truly diverse workforce — and this guide is
here to help. 

Contents
What is flexible working?
Set up for success with a clear and consistent understanding of
what candidates mean by flexible working. 

What are candidates looking for?
Use our data and insights to find out what candidates want and
need from flexible working. 

What does your company currently offer?
Ensure a confident understanding of your company’s current
flexible working policy with our easy-to-use checklist. Plus,
prepare with three top tips for applying this knowledge to 
your hiring process.

What can candidates find at other companies?
Get a clearer idea of how competitive your current policy is by
exploring what other organizations are offering. 

How to address the gaps in your offering 
Follow the expert guidance on answering questions around gaps
in your flexible working policy, and find out what to do next. 

3

4

7

9

10

of respondents to our global survey said that flexible working practices
are more important than a top-of-market salary. 

of the employers WORK180 endorses and supports as great workplaces
for all women offer flexible working.

72%

100%
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What is flexible working?

Remote working: performing a role at home or somewhere else offsite, such as a
café or co-working space.

Job sharing: when two or more employees share the hours of one full-time
position.

Flexitime: this can be simply be an employee setting their own start and finish
times or having total autonomy over how and when they complete their weekly
workload.

Part-time work: the most popular form of flexible working, these employees
perform and are paid for fewer hours than those in full-time roles.

Semester-time work: allows employees to take paid or unpaid leave during
school vacation periods (in addition to their normal paid time off).

Compressed working hours: reallocating the working week into fewer but longer
blocks of time, such as working longer hours Monday to Thursday in order to gain
Friday off.

Reduced working weeks: abandons the traditional five-day working week and
sees employees work fewer days for the same pay. 

At its best, flexible working allows employees to work within hours, patterns, or
locations that suit their needs. The result of well-implemented flexibility is a healthy
work-life balance, which means employees bring their best selves to work —
wherever that may be.

It also has the power to remove physical and metaphorical workplace barriers holding
women and marginalized groups back, making it a crucial element of any diversity
strategy.  

Different companies offer different types of flexible working, depending on the wants
and needs of the business and its employees. Here are some common types of
flexible working arrangements:

 
These can be offered both formally (as part of their regular working week) and
informally (as an option to be taken when needed). For example, while a working
parent may choose to be formally flexible so they can work around their children’s
schooling, other employees may use flexitime informally for the occasional personal
commitment, like doctor’s appointments or sporting pursuits.
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What are candidates looking for? 
To understand exactly what offerings you can expect candidates to be asking
about, we’ve gathered data from the women searching for roles using the
WORK180 job platform. 

(Please note that as users are able to filter by multiple types of flexible working at once, the total
percentage is greater than 100.)

46.5%

24.4%

11.3%

11.2%

3.6%

1.9%

1.2%

#1 
Remote work is currently
the top searched policy 

But it’s important to note that
remote working is only half
the story. Well, almost half. 

of women looking
for remote
opportunities did
so while filtering
for at least one
other form of
flexible working

44.4%

Work anywhere (remote working) 

Flexible hours of work 

Part-time work 

Compressed working week 

Job sharing 

Rostered days off 

Time Off in Lieu (TOIL) 
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“It’s not efficient or effective to have
great women join you and then throw
away all that investment in their
passion for your company, the training
and development, the history they
have with the organization, just
because you can’t be smart enough to
find the way to have flexible working.” 

Diane Smith-Gander, AO 
Leading business executive, director, and
advocate for workplace equity on WORK180's
Equality Talks podcast

Source: WORK180 platform, October 2021-2022
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Here’s what potential candidates are telling us they want to see
from your company’s flexible working policies: 

Genuine part-time positions that don’t require employees to condense
full-time hours into part-time weeks (particularly in leadership roles)

Standardized four-day working week

Openness to job sharing, especially in senior positions 

Ability to flex time around personal commitments, including childcare 

Flexibility and sabbatical opportunities for non-parents 

Flexible opportunities to also extend to part-time employees 

Active promotion of flexibility for all to remove stigma and increase
uptake for men and individuals in positions of leadership 

And candidates don’t want to wait to find this information in the
interview room 

Today, women and marginalized groups are actively seeking workplaces that offer the
benefits and policies they need to thrive. Here’s what respondents from a global
survey said they’re doing before applying for roles with a new employer: 

explore potential employer’s social
media platforms 

say they use WORK180 to view a
potential employer’s benefits,
policies, and the experiences of
current employees 

check employee review platforms 

reach out to current employees for
their first-hand experiences

ask around for insights within their
own networks 

51%

51%

39%

35%

30%
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Source: Global WORK180 survey of over 500 people, conducted in August 2022
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help candidates make informed
decisions;

enable an inclusive process and
attract a 

lead to more engaged employees in
the long run.

More and more employers are taking the
first step by offering transparency around
their policies upfront. By displaying such
information from the very start of an
employee’s journey, companies are
proving their commitment to creating an
open and honest workplace where
everyone can thrive. This is known to;

      diverse range of potential candidates;

Top tip: While your company may not have a formal policy
in place, welcoming the conversation can help you attract
and support applications from a wider range of candidates. 

“I want to apply for roles where I know flexibility is a core value, not an
afterthought, and where there are processes in place to support that.
Where I don't have to sacrifice my family for a career.”
Respondent to our global What Women Want survey 

Candidates are welcome to
discuss flexible working

arrangements at any stage in
the hiring process. Rest

assured these requests will be
considered without impacting

your application.
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Here's a simple
flexible working
statement you
can use on your
next job ad. 
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Does your company have a policy related to flexible working arrangements? 

       We have a formal policy in place

Please provide access details to any relevant policy documentation 

       We have an informal policy in place

Please provide access to any documents detailing your informal or formal policy: 

The answers to the following questions will help establish an understanding of your
informal policy and ensure consistent answers across your company.

Does your company offer a compressed working week?

      Yes         No 

Does your company offer flexible start and finish times?
 
      Yes         No 

Does your company offer job sharing arrangements?

     Yes          No 

Does your company offer part-time contracts? 
    
      Yes         No

Does your company offer rostered days off?

      Yes         No 

Does your company offer time-off in lieu of overtime?
        
      Yes         No

Does your company offer employees the chance to work from anywhere 
(remote working) for an agreed portion of the working week?
      
      Yes         No

Does your company offer employees the chance to work from anywhere 
(remote working) permanently?

      Yes          No

So, what does your company currently offer?

Complete our pre-interview checklist to ensure team members know what you
could, should, and already offer 

In order to facilitate a positive conversation around flexible working, your internal
and external hiring team must be clear on the company’s current policy. 
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Can you describe how your
workplace is flexible, and

how can it accommodate a
neuroatypical worker?

#1  Ask the hiring manager to think 'why not' 

The pre-interview checklist can also be used when defining the candidate requirements
with the lead of the team recruiting the role. If the role seems to be inflexible, encourage
the team lead to re-consider. This can help open the role up to a more diverse range of
candidates for whom flexible working is imperative to access the opportunity. And while
some roles cannot be done remotely, almost all can be adapted to some form of flexibility
(such as adjusted working hours, split shifts, or job shares).

Download report
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#3: Be prepared to show proof
of your policy in action 

Three in four respondents to our
recent global survey said they
prioritize flexible working policies
over a top-of-market salary.
However, the research also included
increasing reports of false claims to
candidates and employers
manipulating flexible working policies
to create a sense of ‘always on.’ 

It's therefore no surprise that
candidates are not just asking about
flexible working in interviews —
they're asking for real-life examples. 

Three tips for interviews 

#2 Actively minimize the influence of your unconscious bias 

It’s reported that men and women are almost equal in their need for flexibility, and yet a
study by Bain & Company showed that men were twice as likely as women to have
requests for flexible work hours denied. This is just one example of where — despite even
the best intentions — issues such as sexism, ageism and parental status can cloud the
judgment of decision-makers. 

It's important to be aware of this issue and invest time and effort into tackling such bias.
For more specific guidance on how to mitigate bias and create an inclusive hiring process,
read our report: Diversity Hiring Tactics That Trump the “Pipeline Problem”.

I would ask them
how they support

women in the
workplace with

practical examples. 

What does flexible
work mean to you

and how is it
applied to

leadership roles? 

To find our what even more candidates want to ask
employers in their next interview, visit the WORK180 blog. 

Did you know, internal and external hiring teams can gain the
knowledge they need to create a diverse and inclusive hiring
process with WORK180's sourcing accreditation program. 
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What can candidates find at other companies? 

See Australia's government guide on flexible working arrangements
See the UK's government guide on flexible working arrangements
America is falling behind, with only a few states putting in place any federal
policy around flexible working. 

Requesting flexible working is a legal right for people in certain countries, which
means employers have prescribed procedures to follow when considering these
arrangements:

84.1%

62.2%

91.2%

75.4%

46.6%

31.1%

58.6%

offer flexible hours of work

offer remote working 

offer part-time work

offer job sharing

offer compressed working week

offer Time Off In Lieu (TOIL)

offer rostered days off

What do these formal flexible working policies consist of right now?

But leading employers aren’t limiting themselves to minimum standards. Instead,
they’re embracing flexible working to its fullest and using it to attract, retain, and
benefit from a diverse range of talented candidates. 

For specific examples of the flexible benefits and policies employers from varying
sectors around the world are offering right now, read our article: The policies truly
making a difference.

of the employers WORK180 endorses and supports as
great workplaces for women offer flexible working. 100%

Top tip: As flexibility is increasingly seen as a necessity as opposed
to a perk, innovation is needed to stand out as a flexible employer.
Fortunately, these innovative ideas can be found by listening to and
learning from your company's employee voice. For expert help
gathering these insights, ask your WORK180 DEI Account Manager
about our ready-made engagement survey. 
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Don't forget your WORK180 Equity Audit 

Raise awareness of the importance of a flexible working policy by sharing these
easy-to-read free resources:
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“People want that human interaction, they want to see that human
organization, the organization that says we’re not good at this, but we want
to improve or we haven’t got this perfect, but we’re learning and growing.
Those are the key critical things, in my view, that will drive the organizations
of the future. “ 

Asif Sadiq MBE providing a keynote for a WORK180 employer think tank 

How to address the gaps in your offering 
Having learned what candidates want and what other companies are offering, you
may be concerned when it comes to questions around gaps in your offering. Leading
experts recommend you address these questions with honesty, and a clear action
plan for improvement. 

Providing such an action plan can be difficult for those not in a direct position to
make policy changes, but you can be a part of championing the change. 

Completing your WORK180 Equity Audit will
provide your team with the insights and data
you needs to make a real difference,
alongside an all-important action plan. 

To better understand how you can use this
information to further improve your hiring
process, reach out to your DEI Account
Manager today. 

“The Equity Audit has helped
highlight what gaps we need
to close before we can
expect candidates to apply.”
  
WORK180 Endorsed Employer
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About the author

You can make sure you and your team are
kept up-to-date with insights and
resources to help build and benefit from a
diverse workforce. Just ask your DEI
Account Manger to sign you up today. 

WORK180 promotes organizational standards that raise the bar for women* in the
workplace. It does this by endorsing and supporting great workplaces for all women,
and making it easy for women to find them.

Are you signed up to 
 receive our
resources straight to
your inbox?
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